Aceicon

ACEICON EPM helps India’s premier

architectural and interior designing firm to

control the process related to projects

The company is one of the leading architectural and interior designing firms in India
It has a large client base of corporate houses, hotels, malls and residential societies.
The company is having a large team of architects, visualisers, engineers and

interior designers working on the latest technologies to deliver the client a
world-class experience.

Business Need

The company was managing various tasks related to the project such as
consultation on cost, project planning and site administration. The company was
having a state of the art design studio where they were using latest technologies
for designs such as Autodesk Revit Architecture Suite and 3D studio max design.

Industry-Service

Challenges

Lack of Project Planning
Tracking of Projects

Lack of standardized system

Tracking of various projects

Although the company was tech-savvy and was using advanced softwares for its designing
purposes, still it was dependent on spreadsheets and whiteboards for its project planning and
execution. There was no process for planning and tracking the projects. So, the company

decided to deploy project management software to effectively manage its projects.

The solution

After the deployment of ACEICON EPM the project managers can easily monitor various
projects and control various processes related to them. They can now make optimal utilization
of the resources; keep a daily track on the progress of the work and control the processes

related to the project.




“It was a great decision by us to implement ACEICON EPM. | was amazed to see its user -
friendly nature and ease of implementation. We wish we could have implemented it earlier. |
never knew that Project Management can be so easy’ —Project Director

It has helped them in standardizing their processes which has increased the overall efficiency
and has laid a foundation for them to become a world class company

About Aceicon

Aceicon Information Technology is a leading product development, consulting and technology services
company. The company is headquartered in India. The company’s Products division is dedicated to
identifying needs of new products, analyzing competition, conceptualizing and building new products.




